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results with Jericho

E V OL V I N G  B U S I N E S S  O N L I N E



Knowledge best fertiliser for 
customer growth
NZ Gardener has discovered that when it comes to growing 
a crop of new customers, knowledge is the best fertiliser.

The Brief

The client was looking to grow NZ Gardener’s magazine 
readership by “growing new gardeners”.

“NZ Gardener has been published since 1944 and is the 
premium magazine that experienced gardeners turn to 
for information and inspiration. However, our reputation 
as a specialist title can be intimidating for novices. We 
were looking for a way to introduce our brand to our future 
readers: those new gardeners starting from scratch.”

Traditional methods of advertising were either too expensive 
or too hit and miss for the NZ Gardener budget. NZ 
Gardener recognized that gardening and growing your own 
food was enjoying a renaissance and that many people 
would be looking for information on how to do it. These 
gardeners are generally younger, tech-savvy and looking for 
instant answers.

The aim here was not to sell product via a newsletter but 
rather to provide information to a knowledge-thirsty audience 
that in turn would likely convert into magazine sales.

The Solution

NZ Gardener decided to launch a weekly email newsletter 
that acted as a ‘companion’ for new vege growers.

Called Get Growing, NZ Gardener’s email was despatched 
each Friday and focused on practical tips and tasks for 
the weekend, together with special offers, competitions, 
recipes and the opportunity to ask New Zealand Gardener 
magazine’s experts for free advice. Sign up was free. Viral 
activity was encouraged.

Results

NZ Gardener set a target of growing the database from 
scratch, to 10,000 by the end of 2008.. Subscribing was not 
incentivised with competitions or offers.

“We wanted to know that every person who signed up to 
our Get Growing campaign was keen to learn and wasn’t 
simply trying to win a prize,” says Lynda Hallinan – Editor, 
NZ Gardener. 
The 10,000 subscriber goal was reached 5 months ahead 
of schedule, The unique open rate for the newsletter 
iconsistently averaged over 50% {compared to industry 
average of 22%}.

“From the outset, Jericho’s SmartMail system was easy to 
understand and easy to use,” says Amanda Stonex – Online 
Manager, Fairfax Magazines. “We could load content, test 
and mail simply and confidently, knowing that our emails 
would arrive at the intended in-boxes, looking the way we 
intended.”

Smartmail automatically adds new subscribers and provides 
accurate data about the source of referrals. “The database 
pretty-much built itself,” recalls Stonex.

“We could focus our energies on creating great content 
knowing that that our system for deploying that content was 
working without a hitch. I can’t tell you how much easier that 
made our lives.”

“Get Growing has exceeded our expectations on every 
level,” adds Hallinan. “The e-newsletter has built a strong, 
interactive audience who have previously not encountered 
our brand. As a bonus, we have converted a significant 
percentage of Get Growing readers to paid customers of 
our printed products: both NZ Gardener and our special 
collector’s editions. Within 12 months, Get Growing has 
turned into a profitable brand in its own right and the 
e-newsletters were also repackaged and printed in the form 
of a Garden Diary as a Christmas gift product.”

The Last Word

To be truly effective in growing your database,  
it’s imperative that you provide real value to your 
readers. Focus on what’s in it for them and you’ll 
grow more than your customer base, you’ll build 

awareness and great loyalty to your brand.”  
Antonia Joe, Fairfax Magazines.  

Success Scorecard

Client Objectives met 	 Yes

Open rate*		  1450%

Click-through rate 	 50%+

Re-open	 rate		  50%+

Client			   extremely satisfied



“The e-newsletter has built  
a strong, interactive audience who have 
previously not encountered our brand ... we 
have converted a significant percentage of 
Get Growing readers to paid customers  
of our printed products”
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