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NZ Marketers maximise  
their email marketing  
results with Jericho



Compliance costs less for 
everyone, via email
The Brief

in 2009 the New Zealand Transport Agency (NZTA) changed 
its Transport Service Licences (TSL) to a more portable, 
label format.  Getting the labels into circulation meant 
motivating close to 30,000 licence holders to update their 
details and confirm the number of TSL labels they required.

“Initially, we looked at traditional media like 
telemarketing and more direct mail but they were 

cost prohibitive. We turned to email because it was 
much quicker, cost a fraction of traditional media  
and we could monitor response immediately. “ 

Rachael Tarry, NZTA Transport Agency. 

“We needed to contact all license holders, and get their 
response, within a really short time period,” recalls NZTA 
Communications Advisor Rachael Tarry. 

The Solution

The team at Jericho developed a series of emails designed 
to prompt immediate action from TSL licence holders.  

“We created a campaign where license holders could 
respond immediately via an online form that was pre-
populated with their details.

 “All recipients had to do was verify their details and confirm 
the number of labels they required – a task that would take 
most of them less than 30 seconds,” says Jericho Account 
Manager Natalie Greaves. 

Compare the ease of that response, with the manual form 
filling and post back option of direct mail, and it is easy to 
understand the appeal for recipients. 

Jericho’s Smart Mail system also provides comprehensive 
and immediate campaign analysis. This meant that Tarry 
knew early on that their email campaign had smashed 
expected response rates. 

Results

“With Smartmail’s comprehensive and immediate campaign 
analysis, we could tell that the format had worked within 
three hours of sending out the initial email,” says Tarry. 

The NZTA sent out five emails over the campaign period.  
Close to 72% of those emailed opened their emails. A 
staggering 79.5% of those individuals then clicked through 
to complete the online form. 

The initial email also identified data hygiene issues. 
SmartMail automatically captures bounce back and error 
information so within hours of dispatch, Tarry knew that 
almost a third of her email addresses were incorrect. Using 
that information she was able to check the original data, 
then correct a large number of data entry errors.

 “We do a lot of work with clients around list hygiene and 
reengagement,” says Jericho’s Natalie Greaves. “There are 
simple validation checks and bounce rate comparisons that 
clients can do to make sure that they have the most up to 
date customer data.” 

“The major benefit for us of this campaign was that it clearly 
demonstrated that email works best, even when response is 
compulsory,” Tarry says. “Better still, it’s easier to manage, 
is more accurate and can be run at a fraction of the cost of 
direct mail or telemarketing.”

Success Scorecard

Client Objectives met		  yes

Unique open rate			�  71.99%

Click-through rate 		  79.49% 

Client				    extremely satisfied

The last word

 “I knew I could rely on Jericho to deliver what we wanted 
within our timeframes.  Now that people can see that 
SmartMail provides so much campaign information so 
quickly we will definitely be using email again.”

Rachael Tarry, NZTA Communications Advisor

The Client

Rachael Tarry
HVBR
New Zealand Transport Agency

The Project

Achieving compulsory compliance in record time



“One store, a cupcake shop, sold out of 
product the day the KNOW went out and 
the day after!”

Website    About Us   Contact Us   About ORS   About TSL Labels   Privacy Policy

Dear licence holder

Why is NZTA introducing a TSL label?
One of the main reasons for introducing labels is that many operators lease, rent, borrow or 
share vehicles and therefore their TSL number must be in a format which can be easily 
transferred between vehicles. As of 1 August 2009 you will no longer need to complete a 
Certificate of Responsibility when a vehicle is used in a transport service by someone other 
than the owner, just place your TSL label in the other vehicle. The TSL label also replaces the 
requirement for you to display your TSL number on the outside of your vehicle. 

Do I need to display a label?
From 1 August 2009, the Operator Licensing Amendment Rule 2008 requires the following 
vehicles to display a TSL label 

l Taxis
l Shuttles
l Vehicle recovery services 
l Goods services (with a GVM of 6000kg or more) 
l Large passenger service vehicles

Note: there is no need to display a TSL label on trailers. 

Rented Vehicles
If a rented vehicle is used in a goods or passenger service, the transport service operator who 
is using the rented vehicle at that time must display their TSL label. 

What happens if I don't display a label from 1 August 2009?
Failure to display your TSL label by 1 August 2009 could result in unnecessary delays while the 
TSL number is checked. You could also be fined between $400 and $10,000, depending on the 
circumstances. For more information on fines and penalties please visit our website.

How do I get my TSL labels?
TSL labels will be posted to all current transport service operators prior to August 2009. Keep 
your eye out in the mail in May and June.

What does the label look like?
The TSL label will be similar to other road user 
labels already in use. It will show the TSL holder's 
name, TSL number, TSL type and a unique serial 
number which will help to identify the individual 
label for tracking purposes. It will also include a 
barcode that, in future, can be scanned to collect 
the TSL information from the label, for example, 
during a CoF or roadside inspection. A sample TSL 
label is shown below.

Is there a charge for the TSL label?
TSL labels will be supplied to you at no cost. 

Travel safely, 

NZ Transport Agency 

P.S - Don't forget to request your labels by 15 April 2009. 

TSL labels – urgent reminder

Recently we sent you an email asking you to

request your new Transport Service Licence 

(TSL) labels to display on all your transport 

service vehicles, but we have not heard 

back from you.  Please click here  to 

ensure you get the right number of labels 

delivered to your correct address.  You need
to do this by 24 April 2009 so we can get 

your labels to you by 1 August 2009.  

Remember: labels will only be sent to 

TSL holders who confirm the number of

labels they need and what their 

address is .

      Email: info@nzta.govt.nz   |   Phone:0800 822 422

Website    About Us   Contact Us   About ORS   About TSL Labels   Privacy Policy

Dear licence holder

Please excuse our previous email sent this morning. There was a technical glitch with our label 
request form which has been fixed. We apologise for any inconvenience this may have caused.

Why is NZTA introducing a TSL label?
Many operators lease, rent, borrow or share vehicles and therefore their TSL number must be 
in a format which can be easily transferred between vehicles.  As of 1 August 2009 you will no 
longer need to complete a Certificate of Responsibility when a vehicle is used in a transport 
service by someone other than the owner; just place your TSL label in the other vehicle. The 
TSL label also replaces the requirement for you to display your TSL number on the outside of 
your vehicle.

Do I need to display a label?
From 1 August 2009, the Operator Licensing Amendment Rule 2008 requires the following 
vehicles to display a TSL label 

l Taxis
l Shuttles
l Vehicle recovery services 
l Goods services (with a GVM of 6000kg or more) 
l Large passenger service vehicles

Note: there is no need to display a TSL label on trailers. 

Rented Vehicles
If a rented vehicle is used in a goods or passenger service, the transport service operator who 
is using the rented vehicle at that time must display their TSL label. 

What happens if I don't display a label from 1 August 2009?
Failure to display your TSL label by 1 August 2009 could result in unnecessary delays while the 
TSL number is checked. You could also be fined between $400 and $10,000, depending on the 
circumstances. For more information on fines and penalties please visit our website.

How do I get my TSL labels?
TSL labels will be posted to all current transport service operators prior to August 2009. Keep 
your eye out in the mail in July.

What does the label look like?
The TSL label will be similar to other road user 
labels already in use. It will show the TSL holder's 
name, TSL number, TSL type and a unique serial 
number which will help to identify the individual 
label for tracking purposes. It will also include a 
barcode that, in future, can be scanned to collect 
the TSL information from the label, for example, 
during a CoF or roadside inspection. A sample TSL 
label is shown here.

Is there a charge for the TSL label?
TSL labels will be supplied to you at no cost. 

Travel safely, 

NZ Transport Agency 

P.S - Don't forget to let us know how many labels you require 

Your TSL labels must be on 
your windscreen by 1 August
2009

The NZ Transport Agency (NZTA) is now 

issuing transport service licence (TSL) labels

to all operators.  To date we have not heard
from you. To ensure that we provide you 
with the right number of labels to display in 

all your transport service vehicles please

click here to request your labels 

immediately.  You must let NZTA know how

many labels you require or face penalties of

fines once the Rule comes into force on 1 

August. If you have already sent in your 

label request form please disregard this 

email.

Please note that labels will only be sent to transport service licence holders that confirm the number of 
labels required and their address details.

      Email: info@nzta.govt.nz   |   Phone:0800 822 422

Website    About Us   Contact Us   About ORS   About TSL Labels   Privacy Policy

Dear licence holder

Why is NZTA introducing a TSL label?
One of the main reasons for introducing labels is that many operators lease, rent, borrow or 
share vehicles and therefore their TSL number must be in a format which can be easily 
transferred between vehicles. As of 1 August 2009 you will no longer need to complete a 
Certificate of Responsibility when a vehicle is used in a transport service by someone other 
than the owner, just place your TSL label in the other vehicle. The TSL label also replaces the 
requirement for you to display your TSL number on the outside of your vehicle. 

Do I need to display a label?
From 1 August 2009, the Operator Licensing Amendment Rule 2008 requires the following 
vehicles to display a TSL label 

l Taxis
l Shuttles
l Vehicle recovery services 
l Goods services (with a GVM of 6000kg or more) 
l Large passenger service vehicles

Note: there is no need to display a TSL label on trailers. 

Rented Vehicles
If a rented vehicle is used in a goods or passenger service, the transport service operator who 
is using the rented vehicle at that time must display their TSL label. 

What happens if I don't display a label from 1 August 2009?
Failure to display your TSL label by 1 August 2009 could result in unnecessary delays while the 
TSL number is checked. You could also be fined between $400 and $10,000, depending on the 
circumstances. For more information on fines and penalties please visit our website.

How do I get my TSL labels?
TSL labels will be posted to all current transport service operators prior to August 2009. Keep 
your eye out in the mail in May and June.

What does the label look like?
The TSL label will be similar to other road user 
labels already in use. It will show the TSL holder's 
name, TSL number, TSL type and a unique serial 
number which will help to identify the individual 
label for tracking purposes. It will also include a 
barcode that, in future, can be scanned to collect 
the TSL information from the label, for example, 
during a CoF or roadside inspection. A sample TSL 
label is shown below.

Is there a charge for the TSL label?
TSL labels will be supplied to you at no cost. 

Travel safely, 

NZ Transport Agency 

P.S - Don't forget to request your labels by 15 April 2009. 

Update your details by 15 
April 2009 to get your TSL 
labels on time

The New Zealand Transport Agency (NZTA) 

is preparing to issue Transport Service 

Licence (TSL) labels to all operators before 

1 August 2009. To ensure that we provide 

you with the right number of labels to 

display in all your transport service vehicles 

can you please click here  to request your 

labels by 15 April 2009 .

Please note that labels will only be sent to 

TSL holders that confirm the number of 

labels required and their address details.

      Email: info@nzta.govt.nz   |   Phone:0800 822 422
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Dear licence holder

Why is NZTA introducing a TSL label?
One of the main reasons for introducing labels is that many operators lease, rent, borrow or 
share vehicles and therefore their TSL number must be in a format which can be easily 
transferred between vehicles. As of 1 August 2009 you will no longer need to complete a 
Certificate of Responsibility when a vehicle is used in a transport service by someone other 
than the owner, just place your TSL label in the other vehicle. The TSL label also replaces the 
requirement for you to display your TSL number on the outside of your vehicle. 

Do I need to display a label?
From 1 August 2009, the Operator Licensing Amendment Rule 2008 requires the following 
vehicles to display a TSL label 

l Taxis
l Shuttles
l Vehicle recovery services 
l Goods services (with a GVM of 6000kg or more) 
l Large passenger service vehicles

Note: there is no need to display a TSL label on trailers. 

Rented Vehicles
If a rented vehicle is used in a goods or passenger service, the transport service operator who 
is using the rented vehicle at that time must display their TSL label. 

What happens if I don't display a label from 1 August 2009?
Failure to display your TSL label by 1 August 2009 could result in unnecessary delays while the 
TSL number is checked. You could also be fined between $400 and $10,000, depending on the 
circumstances. For more information on fines and penalties please visit our website.

How do I get my TSL labels?
TSL labels will be posted to all current transport service operators prior to August 2009. Keep 
your eye out in the mail in May and June.

What does the label look like?
The TSL label will be similar to other road user 
labels already in use. It will show the TSL holder's 
name, TSL number, TSL type and a unique serial 
number which will help to identify the individual 
label for tracking purposes. It will also include a 
barcode that, in future, can be scanned to collect 
the TSL information from the label, for example, 
during a CoF or roadside inspection. A sample TSL 
label is shown below.

Is there a charge for the TSL label?
TSL labels will be supplied to you at no cost. 

Travel safely, 

NZ Transport Agency 

P.S - Don't forget to request your labels by 15 April 2009. 

TSL labels – urgent reminder

Recently we sent you an email asking you to

request your new Transport Service Licence 

(TSL) labels to display on all your transport 

service vehicles, but we have not heard 

back from you.  Please click here  to 

ensure you get the right number of labels 

delivered to your correct address.  You need
to do this by 24 April 2009 so we can get 

your labels to you by 1 August 2009.  

Remember: labels will only be sent to 

TSL holders who confirm the number of

labels they need and what their 

address is .

      Email: info@nzta.govt.nz   |   Phone:0800 822 422
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